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REPORT NO. 4, AUDIT COMMITTEE 
 
TO: Board DATE:  27 September 2017 
 
 A meeting of the Audit Committee was held this evening commencing at 7:01 
p.m. in the Trustees’ Committee Room, 133 Greenbank Road, Ottawa, Ontario, with 
Theresa Kavanagh as Chair and the following also in attendance: 
 
TRUSTEE MEMBERS: Lynn Scott and Sandra Schwartz (electronic communication) 
 
EXTERNAL MEMBERS: Annik Blanchard 
 
STAFF: Jennifer Adams, Director of Education 
 Michael Carson, Chief Financial Officer 
 Kevin Gardner, Manager of Financial Services 
 Samantha Flynn, Board/Committee Coordinator 
 
GUESTS: Line Robitaille, Regional Internal Audit Team Manager 
 Rob Clayton, KPMG LLP (electronic communication) 
 
   
 
1. Call to Order 
 

Chair Kavanagh called the meeting to order at 7:01 p.m. She acknowledged that 
the meeting is taking place on unceded Algonquin Territories and thanked the 
Algonquin Nations for hosting the meeting on their land. 
 
2. Approval of Agenda 
 
 Moved by Trustee Scott,  
  THAT the agenda be approved.  
 
         - Carried – 
 
3. Delegations 
 
 There were no delegations. 
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4. Superintendent’s Report 
 

Chief Financial Officer (CFO) Carson noted that the District is currently in the 
process of completing its year-end financial process.  Staff remains confident in the 
projections previously presented to the Board.  The District will have completed 
between $60-70 million worth of construction projects by October 2017 including one 
new school; some of this work was completed in conjunction with the student learning 
and accommodation review process.      

 
During discussion, and in response to queries, the following points were noted: 

 The province provided specific funding in the spring of 2017 for updates to 
HVAC units and modernization of electrical and plumbing systems in schools.  
The District allocated funds to projects which were eligible, with additional 
funds available for projects to be completed over the next year; 

 Seven schools have been identified for solar system installations; and 

 It is a key priority of the District to reduce carbon emissions and electrical 
consumption over the next ten years. 

 
5. Review of Audit Committee Report 
 

a. Report 3, 24 May 2017 
 
  Moved by Trustee Scott, 

THAT Report 3, Audit Committee, dated 24 May 2017, be 
received. 
 

- Carried - 
 

b. Business Arising 
 

There was no business arising from the minutes. 
 

6. Report 17-064, External Auditor’s Audit Plan for the 2016-2017 Year-End Audit 
 
Your Committee had before it Report 17-064 seeking approval of KPMG LLP’s 

plan for the audit of the 2016-2017 Consolidated Financial Statements. 
 
CFO Carson welcomed representatives from the Board’s external audit team to 

the meeting (via electronic communication) and highlighted the importance of providing 
the Audit Committee with an opportunity to meet with the external auditor.  

 
Mr. Clayton advised that he has recently taken on the role of partner and will 

continue to oversee the District’s external audit process while Mr. Andrew Newman has 
been appointed to the role of Engagement Quality Control Reviewer.  He noted that 
there have been no significant changes with regard to the District’s operations and 
therefore no change in how the external audit is conducted is required.  He highlighted 
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that some of the District’s liabilities have been changed to a trust which will be 
monitored.  Due to the amount of large construction projects the District has carried out 
recently, the external audit team will be examining these expenditures closely.  He 
added that while inconsistencies were observed with regard to school generated funds, 
the audit process will remain the same.   

 
In response to a query from Ms. Blanchard, Mr. Clayton noted that although an 

element of unpredictability was not specifically identified, the report indicates how the 
external audit team has changed its practices.  

 
In response to a query from Trustee Scott, Mr. Clayton advised that the external 

audit team plans to perform substantive tests with regard to the employee future benefit 
liabilities (EFB) account consisting of non-payroll related expenses.   

 
Trustee Scott expressed support for substantive testing of details over the school 

generated funds’ revenue.  Mr. Clayton noted that the focus of the testing will be on 
student-generated non-school council funds.  

 
Moved by Annik Blanchard, 

THAT KPMG LLP’s plan for the audit of the 2016-2017 Consolidated 
Financial Statements be approved. (Attached as Appendix A) 
 

- Carried - 
 

7. Report 17-062, 2016-2017 Annual Report on Internal Audit Activity 
 

Your Committee had before it Report 17-062 seeking approval of the annual 
report to the Board summarizing the work performed by the regional internal audit team 
(RIAT) during 2016-2017 in accordance with Ontario Regulation 361/10, Audit 
Committees. 

 
CFO Carson noted that the RIAT team carried out two follow-up reviews on 

school generated funds and additionally, an information technology (IT) audit focusing 
on the patch and release management of the District’s human resources and payroll 
system.  He added that the RIAT greatly assisted with the orientation for new members.   

 
In response to a query from Trustee Scott with regard to the patch and release 

management of the District’s human resources and payroll system, CFO Carson noted 
that staffing is almost complete.  He added that an update would be presented to the 
Board with regard to the group’s progress prior to January 2018.   

 
Moved by Trustee Schwartz,  

THAT Report 17-062 be approved as the 2016-2017 Annual Report on 
Internal Audit Activity. (Attached as Appendix B) 
 

- Carried - 
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8. Report 17-063, Audit Committee Annual Report for 2016-2017 
 

Your Committee had before it Report 17-063 seeking approval of the 2016-2017 
annual report of activities for submission to the Board in accordance with Ontario 
Regulation 361/10, Audit Committees. 

 
CFO Carson advised that the report is in compliance with the requirement set out 

in the regulation and covers the period of 01 September 2016 to 31 August 2017.  He 
added that staff will be improving the regularity in which projections are shared with the 
Audit Committee.   

 
Moved by Trustee Scott, 

THAT Report 17-063 be approved as the Audit Committee Annual Report 
to the Board for 2016-2017 

 
Trustee Scott commented that it is important for the District to demonstrate that 

the internal and external audits result in improvements to the Board’s practices. 
 
In response to a query from Trustee Kavanagh, Ms. Robitaille noted that Audit 

Committees in most school boards meet an average of three times annually (pursuant 
to provincial legislation).  She highlighted that the District met a total of five times during 
the previous school year. 

 
Moved by Trustee Scott, 

THAT Report 17-063 be approved as the Audit Committee Annual 
Report to the Board for 2016-2017. (Attached as Appendix C) 
 

- Carried - 
 

9. Report 17-065, Approval of the 2017-2018 Internal Audit Plan 
 

Your Committee had before it Report 17-065 seeking approval of the 2017-2018 
Internal Audit Plan. 

 
CFO Carson advised that staff worked closely with the RIAT to identify priorities 

within the District and noted that three engagements are proposed for audit during the 
2017-2018 school year.   

 
Ms. Robitaille noted that there have been no substantial changes made to the 

audit plan since it was presented to the Audit Committee during the 2016-2017 school 
year.  She highlighted that the multi-year audit plan began as a five year plan and has 
since been reduced to a three year plan.   

 
During discussion, and in response to queries, the following points were noted: 

 The scope of the work related to the review of procedures on procurement 
activity relating to renovations of schools identified in the Student Learning 
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and Accommodation Planning reviews will be subject to the work 
performed during the summer months during which the District utilized 
modified procedures.  The audit team may focus on other priorities until 
the scope is determined; 

 External and internal audit teams frequently examine each other’s audits 
to determine if there are any factors that may change the scope of their 
work but the purpose of the audits differ;  

 This year’s internal audit team will be focused on compliance relating to 
financial processes and procedures; and 

 Trustees Schwartz and Scott expressed their support of the Extended Day 
Program audit.  

 
Moved by Trustee Schwartz, 

THAT the regional internal audit manager’s 2017-2018 Internal Audit 
Plan attached as Appendix A to Report 17-065 be approved. 
(Attached as Appendix D) 
 

- Carried - 
 

10. Report 17-066, Final Report: School Council Funds Audit  
 

Your Committee had before it Report 17-066 presenting the Regional Internal 
Audit Team (RIAT) manager’s summary regarding the audit of school council funds 
(SCF). 

 
CFO Carson thanked Ms. Robitaille and the internal audit team for their work and 

provided the following overview of the report: 

 Although the audit of school council funds will be discussed confidentially, it is 
important to ensure that the public is aware of the work performed by the 
RIAT; 

 The RIAT examined the processes supporting school council funds and 
identified inconsistent practices among school councils; 

 The RIAT identified three objectives in its audit which included: verifying 
compliance with the School Council Funds Management Guide; evaluating 
the controls in place over the planning, execution, collection and use of the 
funds; and assessing cash handling practices; 

 The audit was assigned an overall rating of “moderate,” however staff 
believes that the District can improve; 

 The District amended Policy P.133.FIN approximately five years ago and 
received resistance from school councils with concerns relating to autonomy.  
Staff also raised concerns regarding the schools’ ability to manage additional 
work.  The revised policy allowed councils the option of continuing to bank 
outside of the school, however funds would be subject to audit; 

 Approximately 20% of school councils are currently banking through schools; 

 Staff will be presenting a report in the fall of 2017 recommending that school 
councils transition their banking to the school.  If the recommendation is 



Audit Committee - 6 - 27 September 2017 
Report No. 4 

approved, it would be mandatory that school councils transition their banking 
practices within 12-24 months; and 

 As the District has not seen significant improvement in the management of 
school council funds over the past five years, it is important that a transition in 
banking practices occur to improve accountability of school councils to their 
schools and their District.  

 
Trustee Scott commented that she was pleased to see a public component of the 

audit of school council funds.  She expressed the opinion that the Ottawa Carleton 
Assembly of School Councils (OCASC) should be made aware of the report.  She noted 
that, based on school councils she has met with over the past year, those who carry out 
banking arrangements through the school are generally satisfied with the arrangement, 
however those reluctant to bank through the school may not want to undertake the work 
of transitioning from an external institution.  She added that school councils can 
increase their transparency practices by releasing their meeting minutes to the 
District/public.   

 
CFO Carson highlighted that school council fundraising continues to be a 

significant issue across the province.  
 
Trustee Kavanagh echoed Trustee Scott’s comments in ensuring OCASC has an 

opportunity to review the report.  CFO Carson noted that staff has spoken informally 
with OCASC and the topic will be added to an upcoming agenda; he added that it will 
allow for an opportunity to collect input from OCASC members regarding transition 
management.   
 
11. Memo 17-109, Regional Internal Audit Team Evaluation Process for 2016-2017  

 
Your Committee had before it Memo 17-109 requesting the Committee’s input in 

preparing a high-level performance evaluation for the regional internal audit team 
(RIAT).  Ratings and comments will be summarized and the evaluation, inclusive of 
management’s evaluation, will be presented to Audit Committee for approval in 
November 2017.  

 
CFO Carson noted that one of the roles of the RIAT manager is to report 

administratively to the senior business official of the host board (Ottawa Catholic School 
Board).  The evaluation form has recently changed in conjunction with Ministry 
requirements and staff is requesting that Audit Committee members complete Part 1, 
Evaluation of Regional Internal Audit – Audit Committee and return it to Manager 
Gardner by 20 October 2017.  He added that the evaluation would be presented to the 
Audit Committee for approval in November 2017.  
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12. Memo 17-115, Ministry of Education Engagement on Governance Supports  
 

Your Committee had before it Memo 17-115 seeking feedback on behalf of the 
Ministry of Education, Leadership, Collaboration, and Governance Branch on several 
governance topics. 

 
CFO Carson noted that all trustees have received copies of the memorandum.  

He advised that the Ontario Public School Boards’ Association (OPSBA) will be 
submitting responses to the Ministry based on feedback from school boards.  He added 
that, as the Audit Committee does not plan to meet in October, members are welcome 
to submit their comments and suggestions to Executive Officer Giroux for submission to 
the Ministry.   
 

Director Adams highlighted that one of the Audit Committee’s functions is 
evaluating reputational risk.  She drew trustees’ attention to folio 93 which refers to 
“broadening the Director of Education qualifications” noting that directors were not 
aware of the memorandum or its contents prior to its circulation.  She expressed 
concern with regard to the memo’s intent and added that she will be submitting her 
personal comments to the Ministry regarding the topic.   
 

Trustee Scott noted the following points with regard to the memorandum: 

 Based on her understanding, Ontario is the only jurisdiction that requires 
specific qualifications for supervisory officers and directors; 

 The current qualifications required of supervisory officers and directors in 
Ontario are invaluable and allow individuals who possess the qualifications to 
be successful in their roles in other provinces and/or countries;    

 In June 2017, the District’s student trustees requested a policy change that 
would enable student trustees to serve for two consecutive one year terms.  
The Board shared it’s resulting motion with the province which may have 
prompted its inclusion as a topic for review; 

 Electronic participation in Board and committee meetings has been discussed 
since 1998.  It is unclear as to why it has been selected as a topic for review; 

 Trustee honoraria has been frozen since 2006, yet rising inflation has not 
been accounted for; and 

 The topic regarding an integrity commissioner and trustee code of conduct 
appears to have arisen as a result of recent events in the greater Toronto 
area.  She queried whether every school board would require an integrity 
commissioner.  Although a regulation regarding codes of conduct was never 
issued, many school boards developed code of conduct templates and have 
implemented their own versions. 

 
13. Long-Range Agenda (October 2017 – December 2017) 
 

The long range agenda was provided for information.  CFO Carson noted that 
the Audit Committee will not require a meeting in October 2017 and may not require a 
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meeting in December 2017.  He added that a meeting in November 2017 will be 
required to discuss the District’s financial statements.  

 
14. New Business 
 

There was no new business. 
 
15. Adjournment 
 
 The public meeting adjourned at 7:54 p.m. 
 
 
 
 Theresa Kavanagh, Chair  
 Audit Committee 
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Mr. Michael Carson 
Chief Financial Officer 
Ottawa-Carleton District School Board 
133 Greenbank Road 
Nepean, Ontario K2H 6L3 

September 6, 2017 

Dear Mr. Carson: 

The purpose of this letter is to outline the terms of our engagement to audit the 
consolidated annual financial statements of Ottawa-Carleton District School Board (“the 
Board”), commencing for the period ending August 31, 2017.  

This letter supersedes our previous letter to the Entity dated September 9, 2015. The 
terms of the engagement outlined in this letter will continue in effect from period to period, 
unless amended or terminated in writing. The attached Terms and Conditions and any 
exhibits, attachments and appendices hereto and subsequent amendments form an 
integral part of the terms of this engagement and are incorporated herein by reference 
(collectively the “Engagement Letter”).  

Financial reporting framework for the financial statements 

The annual financial statements will be prepared and presented in accordance with a basis 
of accounting described in the notes to the financial statements (hereinafter referred to as 
the “financial reporting framework”). 

The annual financial statements will include an adequate description of the financial 
reporting framework (hereinafter referred to as the “financial statements” or “annual 
financial statements”).  

Management's responsibilities  

Management responsibilities are described in Appendix A – Management’s 
Responsibilities.  

An audit does not relieve management or those charged with governance of their 
responsibilities.  

Appendix A to Report 4 
Audit Committee, 27 September 2017
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Auditor’s responsibilities  

Our responsibilities are described in Appendix B – Auditor’s Responsibilities.  

If management does not fulfill the responsibilities above, we cannot complete our audit. 

Auditor’s deliverables  

The expected form and content of our report(s) is provided in Appendix C – Expected 
Form of Report. However, there may be circumstances in which a report may differ from its 
expected form and content.  

In addition, if we become aware of information that relates to the financial statements after 
we have issued our audit report, but which was not known to us at the date of our audit 
report, and which is of such a nature and from such a source that we would have 
investigated that information had it come to our attention during the course of our audit, we 
will, as soon as practicable: (1) communicate such an occurrence to those charged with 
governance; and (2) undertake an investigation to determine whether the information is 
reliable and whether the facts existed at the date of our audit report. Further, management 
agrees that in conducting that investigation, we will have the full cooperation of the Entity’s 
personnel. If the subsequently discovered information is found to be of such a nature that: 
(a) our audit report would have been affected if the information had been known as of the 
date of our audit report; and (b) we believe that the audit report is currently being relied 
upon or is likely to be relied upon by someone who would attach importance to the 
information, appropriate steps will be taken by KPMG, and appropriate steps will also be 
taken by the Entity, to prevent further reliance on our audit report. Such steps include, but 
may not be limited to, appropriate disclosures by the Entity to the users of the financial 
statements and audit report thereon of the newly discovered facts and the impact to the 
financial statements.  

Income tax compliance and advisory services 

Tax compliance and advisory services are outside the scope of this letter.  These services 
will be subject to the terms and conditions of a separate engagement letter. 

Fees 

Appendix D – Fees for Professional Services to this letter lists our fees for professional 
services to be performed under this Engagement Letter. 

*********** 

Appendix A to Report 4
Audit Committee, 27 September 2017
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We are available to provide a wide range of services beyond those outlined above. 
Additional services are subject to separate terms and arrangements. 

We are proud to provide you with the services outlined above and we appreciate your 
confidence in our work. We shall be pleased to discuss this letter with you at any time. If 
the arrangements and terms are acceptable, please sign the duplicate of this letter in the 
space provided and return it to us. 

Yours very truly, 

Rob J. Clayton, CPA, CA 
Partner responsible for the engagement and its performance, and for the report that is 
issued on behalf of KPMG LLP, and who, where required, has the appropriate authority 
from a professional, legal or regulatory body. 

Enclosure 
cc: Audit Committee 

*********** 

The terms of the engagement for Ottawa-Carleton District School Board are set out are as 
agreed: 

Michael Carson, Chief Financial Officer 

_______________________

Date (dd/mm/yy) 

_______________________

Appendix A to Report 4
Audit Committee, 27 September 2017
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Appendix A – Management’s Responsibilities 

Management acknowledges and understands that they are responsible for:  

(a) the preparation and fair presentation of the financial statements in accordance with the 
financial reporting framework referred to above 

(b) providing us with access to all information of which management is aware that is relevant to 
the preparation of the financial statements such as financial records, documentation and 
other matters, including the names of all related parties and information regarding all 
relationships and transactions with related parties and including complete minutes of 
meetings, or summaries of actions of recent meetings for which minutes have not yet been 
prepared, of shareholders, board of directors, and committees of the board of directors that 
may affect the financial statements 

(c) providing us with additional information that we may request from management for the 
purpose of the engagement 

(d) providing us with unrestricted access to persons within the Entity from whom we determine it 
necessary to obtain audit evidence  

(e) such internal control as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
Management also acknowledges and understands that they are responsible for the design, 
implementation and maintenance of internal control to prevent and detect fraud  

(f) ensuring that all transactions have been recorded and are reflected in the financial 
statements  

(g) providing us with written representations required to be obtained under professional 
standards and written representations that we determine are necessary. Management also 
acknowledges and understands that, as required by professional standards, we may disclaim 
an audit opinion when management does not provide certain written representations 
required.  

(h) ensuring that internal auditors providing direct assistance to us, if any, will be instructed to 
follow our instructions and that management, and others within the entity, will not intervene in 
the work the internal auditors perform for us.  

Appendix A to Report 4
Audit Committee, 27 September 2017
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Appendix B – Auditor’s Responsibilities 

Our function as auditors of the Entity is:  

– to express an opinion on whether the Entity's annual financial statements, prepared by
management with the oversight of those charged with governance, are, in all material respects, in
accordance with the financial reporting framework referred to above

– to report on the annual financial statements

We will conduct the audit of the Entity's annual financial statements in accordance with Canadian 
generally accepted auditing standards and relevant ethical requirements, including those pertaining to 
independence (hereinafter referred to as applicable “professional standards”).  

We will plan and perform the audit to obtain reasonable assurance about whether the annual financial 
statements as a whole are free from material misstatement, whether due to fraud or error. 
Accordingly, we will, among other things:  

– identify and assess risks of material misstatement, whether due to fraud or error, based on an
understanding of the Entity and its environment, including the Entity's internal control. In making
those risk assessments, we consider internal control relevant to the Entity's preparation of the
annual financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Entity's internal control

– obtain sufficient appropriate audit evidence about whether material misstatements exist, through
designing and implementing appropriate responses to the assessed risks

– form an opinion on the Entity's annual financial statements based on conclusions drawn from the
audit evidence obtained

– communicate matters required by professional standards, to the extent that such matters come to
our attention, to the appropriate level of management, those charged with governance and/or the
board of directors. The form (oral or in writing) and the timing will depend on the importance of the
matter and the requirements under professional standards.

Appendix A to Report 4
Audit Committee, 27 September 2017
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Appendix C – Expected Form of Report 

INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees of the Ottawa-Carleton District School Board 

We have audited the accompanying consolidated financial statements of the Ottawa-
Carleton District School Board, which comprise the consolidated statement of 
financial position as at August 31, 2017, the consolidated statements of operations 
and accumulated surplus, change in net debt and cash flows for the year then ended, 
and notes, comprising a summary of significant accounting policies and other 
explanatory information.   

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation of these consolidated financial 
statements in accordance with the basis of accounting described in note 1(a) to the 
consolidated financial statements, and for such internal control as management 
determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements 
based on our audit. We conducted our audit in accordance with Canadian generally 
accepted auditing standards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the consolidated financial statements.  The procedures selected 
depend on our judgment, including the assessment of the risks of material 
misstatement of the consolidated financial statements, whether due to fraud or error. 
In making those risk assessments, we consider internal control relevant to the 
entity’s preparation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Appendix A to Report 4
Audit Committee, 27 September 2017
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Opinion 

In our opinion, the consolidated financial statements of the Ottawa-Carleton District 
School Board as at and for the year ended August 31, 2017, are prepared, in all 
material respects, in accordance with the basis of accounting described in note 1(a) 
to the consolidated financial statements. 

Emphasis of Matter 

Without modifying our opinion, we draw attention to note 1(a) to the consolidated 
financial statements which describes the basis of accounting used in the preparation 
of these consolidated financial statements and the significant differences between 
such basis of accounting and Canadian public sector accounting standards.   

Chartered Professional Accountants, Licensed Public Accountants 

(date) 

Ottawa, Canada 

Appendix A to Report 4
Audit Committee, 27 September 2017
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Appendix D – Fees for Professional Services 

The Entity and KPMG agree to a fee based on actual hours incurred at mutually agreed-
upon rates for the audit. The estimated fee is $93,125.  Breakdown of fees as follows: 

Engagement details Estimated Fee 

August 31st year end audit $77,000 

School Generated Fund audit $16,125 

Total estimated fee: $93,125 

Routine administration expenses, such as long distance telephone calls, photocopies, fax 
charges, printing, postage, delivery, and secretarial time will be charged on the basis of a 
percentage of our professional costs. Out-of-pocket costs such as travel will be charged as 
incurred. 

Harmonized Sales Tax (HST) will be computed and shown separately on our invoices, 
together with our firm’s HST registration number, so that you will have the information 
required to claim input tax credits and input tax refunds, if applicable. 

The Board agrees, by accepting the terms of this engagement, to pay all invoices to 
KPMG within 30 days of receipt. 

Appendix A to Report 4
Audit Committee, 27 September 2017



TERMS AND CONDITIONS FOR ASSURANCE ENGAGEMENTS 

TERMS AND CONDITIONS FOR ASSURANCE ENGAGEMENTS 

MARCH 2016 9 

These Terms and Conditions are an integral part of the accompanying 
engagement letter or proposal from KPMG that identifies the engagement 
to which they relate (and collectively form the “Engagement Letter”). This 
Engagement Letter supersedes all written or oral representations on this 
matter. The term “Entity” used herein has the meaning set out in the 
accompanying engagement letter or proposal. The term “Management” 
used herein means the management of the Entity.  

1. SEVERABILITY.

The provisions of these Terms and Conditions and the accompanying 
proposal or engagement letter shall only apply to the extent that they are 
not prohibited by a mandatory provision of applicable law, regulation or 
professional standards. If any of the provisions of these Terms and 
Conditions or the accompanying proposal or engagement letter are 
determined to be invalid, void or unenforceable, the remaining provisions of 
these Terms and Conditions or the accompanying proposal or engagement 
letter, as the case may be, shall not be affected, impaired or invalidated, and 
each such provision shall remain valid and in effect and be enforceable and 
binding on the parties to the fullest extent permitted by law. 

2. GOVERNING LAW.

This Engagement Letter shall be subject to and governed by the laws of the 
province where KPMG's principal office performing this engagement is 
located (without regard to such province's rules on conflicts of law). 

3. LLP STATUS.

KPMG LLP is a registered limited liability Partnership (“LLP”) established 
under the laws of the Province of Ontario and, where applicable, has been 
registered extra-provincially under provincial legislation. KPMG is a 
partnership, but its partners have a degree of limited liability. A partner is 
not personally liable for any debts, obligations or liabilities of the LLP that 
arise from a negligent act or omission by another partner or by any other 
person under that other partner's direct supervision or control. The 
legislation relating to limited liability partnerships does not, however, reduce 
or limit the liability of the firm. The firm's insurance exceeds the mandatory 
professional indemnity insurance requirements established by the relevant 
professional bodies. Subject to the other provisions hereof, all partners of 
the LLP remain personally liable for their own actions and/or actions of those 
they directly supervise or control. 

4. DOCUMENTS AND INFORMATION.

Management's cooperation in providing us with documents and related 
information and agreed-upon assistance on a timely basis is an important 
factor in being able to issue our report. Entity agrees that all management 
functions/responsibilities will be performed and all management decisions 
will be made by Entity, and not KPMG. KPMG shall be entitled to share all 
information provided by the Entity with all other member firms of KPMG 
International Cooperative (“KPMG International”). All work papers, files and 
other internal materials created or produced by KPMG during the 
engagement and all copyright and intellectual property rights in our work 
papers are the property of KPMG. Except as required by applicable law or 
regulation, the Entity shall keep confidential the existence and terms of this 
Engagement Letter, and such confidential information shall not be 
distributed, published or made available to any other person without 
KPMG’s express written permission. Further, for purposes of the services 
described in this Engagement Letter only, the Entity hereby grants to KPMG 
a limited, revocable, non-exclusive, non-transferable, paid up and royalty-
free license, without right of sublicense, to use all logos, trademarks and 
service marks of Entity solely for presentations or reports to the Entity or for 
internal KPMG presentations and intranet sites. 

5. USE OF MEMBER FIRMS AND THIRD PARTY SERVICE PROVIDERS.

Personal and/or confidential information collected by KPMG during the 
course of this engagement may be used, processed and stored outside of 
Canada by KPMG, KPMG International member firms performing services 
hereunder or third party service providers to provide professional services 
and administrative, analytical and clerical support and to comply with 
applicable law, regulations and professional standards. Entity also 
understands and agrees that KPMG aggregates Entity’s information with 
information from other sources for the purpose of improving quality and 
service, and for use in presentations to clients and non-clients, in a form 
where such information is sufficiently de-identified so as not to be 
attributable to Entity. KPMG represents to the Entity that each KPMG 

International member firm and third party service provider providing services 
hereunder has agreed or shall agree to conditions of confidentiality with 
respect to the Entity’s information. Further, KPMG is responsible to the 
Entity for causing such third party service providers to comply with such 
conditions of confidentiality, and KPMG shall be responsible to the Entity for 
their failure to comply and failure of each KPMG International member firm 
providing services hereunder to comply with its obligations of confidentiality 
owed to KPMG. Any services performed by third party service providers 
shall be performed in accordance with the terms of this Engagement Letter, 
but KPMG shall remain responsible to the Entity for the performance of such 
services and services performed by each KPMG International member firm 
providing services hereunder. Such personal and/or confidential information 
may be subject to disclosure in accordance with the laws applicable in the 
jurisdiction in which the information is processed or stored, which laws may 
not provide the same level of protection for such information as will 
Canadian laws. 

6. PERSONAL INFORMATION CONSENTS AND NOTICES.

Any collection, use or disclosure of personal information is subject to 
KPMG’s Privacy Policy available at www.kpmg.ca. KPMG may be required 
to collect, use and disclose personal information about individuals during 
the course of this engagement. 
The Entity represents and warrants that (i) it will obtain any consents 
reasonably required to allow KPMG to collect, use and disclose personal 
information in the course of the engagement, and (ii) it has provided notice 
of the potential processing of such personal information outside of Canada 
(as described in Section 5 above). KPMG’s Privacy Officer noted in KPMG’s 
Privacy Policy is able to answer any individual’s questions about the 
collection of personal information required for KPMG to deliver services 
hereunder. 

7. OFFERS OF EMPLOYMENT.

In order to allow issues of independence to be addressed, Management 
agrees that prior to extending an offer of employment to any KPMG partner, 
employee or contractor, the matter is communicated to the engagement 
partner or associate partner. 

8. OFFERING DOCUMENTS.

If the Entity wishes to include or incorporate by reference the financial 
statements and our report thereon in an offering document, we will consider 
consenting to the use of our report and the terms thereof at that time. 
Nothing in this Engagement Letter shall be construed as consent and KPMG 
expressly does not consent to the use of our audit report(s) in offering 
documents. If the Entity wishes to obtain KPMG's written consent to the use 
of our audit report(s) in an offering document, or wishes us to provide a 
comfort or advice letter, we will be required to perform procedures as 
required by professional standards; any agreement to perform such 
procedures will be documented in a separate engagement letter. 
Management agrees to provide us with adequate notice of the preparation 
of such documents. 

9. FEE AND OTHER ARRANGEMENTS.

KPMG's estimated fee is based on the quality of the Entity's accounting 
records, the agreed-upon level of preparation and assistance from the 
Entity's personnel, and adherence to the agreed-upon timetable. KPMG's 
estimated fee also assumes that the Entity's financial statements are in 
accordance with the applicable financial reporting framework and that there 
are no significant new or changed accounting policies or issues, or financial 
reporting, internal control over financial reporting or other reporting issues. 
KPMG will inform the Entity on a timely basis if these factors are not in place. 
Additional time may be incurred for such matters as significant issues, 
significant unusual and/or complex transactions, informing management 
about new professional standards, and any related accounting advice. 
Where these matters arise and require research, consultation and work 
beyond that included in the estimated fee, the Entity and KPMG agree to 
revise the estimated fee. No significant additional work will proceed without 
Management's concurrence, and, if applicable, without the concurrence of 
those charged with governance. Upon completion of these services KPMG 
will review with the Entity any fees and expenses incurred in excess of 
KPMG's estimate, following which KPMG will render the final billing. Our 
professional fees are also subject to a technology and support charge to 
cover information technology infrastructure costs and administrative support 
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of our client service personnel, which are not included in our client service 
personnel fee. The technology and support fee covers costs such as our 
client service personnel computer hardware and customized KPMG 
software, telecommunications equipment, printing of financial statements 
and reports, client service professional administrative support, IT 
programming professional services and other client support services. Other 
disbursements for items such as travel, accommodation and meals will be 
charged based on KPMG's actual disbursements. 
KPMG's invoices are due and payable upon receipt. Amounts overdue are 
subject to interest. In order to avoid the possible implication that unpaid fees 
might be viewed as creating a threat to KPMG's independence, it is 
important that KPMG's bills be paid promptly when rendered. If a situation 
arises in which it may appear that KPMG's independence is threatened 
because of significant unpaid bills, KPMG may be prohibited from signing 
the report and, if applicable, any consent. 
Fees for any other services will be billed separately from the services 
described in this Engagement Letter and may be subject to written terms 
and conditions supplemental to those in this letter. 
Canadian Public Accountability Board (CPAB) participation fees, when 
applicable, are charged to the Entity based on the annual fees levied by 
CPAB. 
To the extent that KPMG partners and employees are on the Entity’s 
premises, the Entity will take all reasonable precautions for the safety of 
KPMG partners and employees at the Entity’s premises. 

10. LEGAL PROCESSES.

a. The Entity on its own behalf hereby acknowledges and agrees to cause 
its subsidiaries and affiliates to hereby acknowledge that KPMG may from 
time to time receive requests or orders from the Canadian Public 
Accountability Board or from professional, securities or other regulatory, 
judicial or governmental authorities (both in Canada and abroad) to provide 
them with information and copies of documents in KPMG’s files including 
(without limitation) working papers and other work-product relating to the 
affairs of the Entity, its subsidiaries and affiliates, which information and 
documents may contain confidential information of Entity. Except where 
prohibited by law, if a request or order is directly related to an inspection or 
investigation of KPMG’s audit of the Entity, KPMG will advise the Entity of 
the request or order. The Entity hereby acknowledges that KPMG will 
provide these documents and information without further reference to, or 
authority from, the Entity, its subsidiaries and affiliates. The Entity must mark 
any document over which it asserts privilege as “privileged”. When such an 
authority requests access to KPMG’s working papers and other work-
product relating to the Entity’s affairs, KPMG will, on a reasonable efforts 
basis, refuse access to any document over which the Entity has expressly 
informed KPMG at the time of delivery that the Entity asserts privilege (by 
the Entity marking such document as “privileged” as contemplated in the 
foregoing sentence). Notwithstanding the foregoing, where disclosure of 
such privileged documents is required by law, KPMG will disclose such 
privileged documents. If and only if the authority requires such access to 
such privileged documents pursuant to the laws of a jurisdiction in which 
express consent of the Entity is required for such disclosure, then the Entity 
hereby provides its consent. 
Where privileged Entity documents are disclosed by KPMG as 
contemplated above, KPMG is directed to advise the authority that the Entity 
is permitting disclosure only to the extent required by law and for the limited 
purpose of the authority’s exercise of statutory authority. KPMG is directed 
to advise the authority that the Entity does not intend to waive privilege for 
any other purpose and that the Entity expects its documents to be held by 
the authority as privileged and confidential material. For greater certainty, 
the Entity and KPMG hereby agree that this acknowledgement (and, if 
required, consent) does not negate or constitute a waiver of privilege for any 
purpose and the Entity expressly relies upon the privilege protections 
afforded under statute and otherwise under law. 
The Entity agrees to reimburse KPMG, upon request, at standard billing 
rates for KPMG’s professional time and expenses, including reasonable 
legal fees, expenses and taxes, incurred in dealing with the matters 
described above. 
b. The Entity agrees to notify KPMG promptly of any request received by
Entity from any court or applicable regulatory authority with respect to the 
services hereunder, KPMG’s confidential information, KPMG’s advice or 
report or any related document. If KPMG is required by law, pursuant to 
government regulation, subpoena or other legal process to produce 

documents or personnel as witnesses arising out of the engagement and 
KPMG is not a party to such proceedings, Entity shall reimburse KPMG at 
standard billing rates for professional time and expenses, including, without 
limitation, reasonable legal fees, expenses and taxes incurred in responding 
to such compelled assistance.  
c. If the Entity requests that KPMG produce documents or personnel as
witnesses in any proceedings in any way related to the engagement or 
services provided by KPMG hereunder and KPMG is not a party to such 
proceedings, KPMG may agree to produce documents or personnel as 
witnesses on such terms and conditions as KPMG may, in its sole 
discretion, determine. Without limiting the generality of the foregoing, the 
Entity shall reimburse KPMG at standard billing rates for professional time 
and expenses, including, without limitation, reasonable legal fees, expenses 
and taxes incurred in responding to such Entity requests.   

11. KPMG INTERNATIONAL MEMBER FIRMS.

The Entity agrees that any claims that may arise out of this engagement will 
be brought solely against KPMG, the contracting party, and not against any 
other KPMG International member firms participating in this engagement or 
such third party service providers referred to in Section 5 above. 

12. CONNECTING TO THE ENTITY'S IT NETWORK.

KPMG personnel are authorized to connect their computers to the Entity's 
IT Network, subject to any restrictions communicated to KPMG from time to 
time. Connection to the Entity's IT Network or the Internet via the Network, 
while at the Entity's premises, will be for the express purpose of conducting 
normal business activities, primarily relating to facilitating the completion of 
work referred to in this letter. 

13. DELIVERABLES OR COMMUNICATIONS.

KPMG may issue other deliverables or communications as part of the 
services described in this Engagement Letter. Such other deliverables or 
communications may not to be included in, summarized in, quoted from or 
otherwise used or referred to, in whole or in part, in any public documents 
or public oral statement. 
KPMG expressly does not consent to the use of any communication, report, 
statement or conclusion prepared by us on the interim financial statements. 
Further any such communication, report, statement or conclusion on the 
interim financial statements may not be included in, summarized in, quoted 
from or otherwise used in any public document or public oral statement 
except when the interim review conclusion contains a modified conclusion 
as explained below. 
If the interim review conclusion is modified relating to a departure from the 
applicable financial reporting framework, which is not as a result of an 
exemption permitted by securities legislation, you agree that our interim 
review report will accompany the interim financial statement. 

14. LIMITATION ON WARRANTIES 

 THIS IS A SERVICES ENGAGEMENT. KPMG WARRANTS THAT IT 
WILL PERFORM SERVICES HEREUNDER IN GOOD FAITH WITH 
QUALIFIED PERSONNEL IN A COMPETENT AND WORKMANLIKE 
MANNER IN ACCORDANCE WITH APPLICABLE INDUSTRY 
STANDARDS. SUBJECT TO SECTION 1, KPMG DISCLAIMS ALL 
OTHER WARRANTIES, REPRESENTATIONS OR CONDITIONS, 
EITHER EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, 
WARRANTIES, REPRESENTATIONS OR CONDITIONS OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

15. LIMITATION ON LIABILITY AND INDEMNIFICATION

a. Subject to Section 1: (i) Entity agrees that KPMG shall not be liable to
Entity for any actions, damages, claims, fines, penalties, complaints, 
demands, suits, proceedings, liabilities, costs, expenses, or losses 
(collectively, “Claims”) in any way arising out of or relating to the services 
performed hereunder for an aggregate amount in excess of the fees paid by 
Entity to KPMG under the engagement; and (ii) on a multi-phase 
engagement, KPMG’s liability shall be based on the amount actually paid to 
KPMG for the particular phase that gives rise to the liability. 
b. Subject to Section 1, in the event of a Claim by any third party against
KPMG that arises out of or relates to the services performed hereunder, 
Entity will indemnify and hold harmless KPMG from all such Claims, 
including, without limitation, reasonable legal fees, except to the extent 
finally determined to have resulted from the intentional, deliberate or 
fraudulent misconduct of KPMG. 
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c. Subject to Section 1: (i) in no event shall KPMG be liable for
consequential, special, indirect, incidental, punitive or exemplary damages, 
liabilities, costs, expenses, or losses (including, without limitation, lost profits 
and opportunity costs); (ii) in any Claim arising out of the engagement, Entity 
agrees that KPMG’s liability will be several and not joint and several; and 
(iii) Entity may only claim payment from KPMG of KPMG’s proportionate 
share of the total liability based on degree of fault. 
d. For purposes of this Section 15, the term KPMG shall include its
subsidiaries, its associated and affiliated entities and their respective current 
and former partners, directors, officers, employees, agents and 
representatives. The provisions of this Section 15 shall apply regardless of 
the form of Claim, whether in contract, statute, tort (including, without 
limitation, negligence) or otherwise.  

16. ALTERNATIVE DISPUTE RESOLUTION.

The parties shall, and shall cause both their and their respective 
subsidiaries’, affiliates’ and associated entities’ current and former officers, 
partners, directors, employees, agents and representatives, to first attempt 
to settle any dispute arising out of or relating to this Engagement Letter or 
the services provided hereunder (the “Dispute”) through good faith 
negotiations in the spirit of mutual cooperation between representatives of 
each of the parties with authority to resolve the Dispute. In the event that 
the parties are unable to settle or resolve a Dispute through negotiation 
within 30 days of when one of the parties has notified the other party of the 
Dispute by delivering a notice of dispute, or  such longer period as the 
parties may mutually agree upon, such Dispute shall, as promptly as is 
reasonably practicable, be subject to mediation pursuant to the National 
Mediation Rules of the ADR Institute of Canada, Inc. that are in force at the 
time the notice of dispute is delivered. Any Dispute remaining unresolved 
for more than 60 days following the parties first meeting with a mediator or 
such longer period as the parties may mutually agree upon shall, as 
promptly as is reasonably practicable, be resolved by arbitration pursuant 
to the Arbitration Rules of the ADR Institute of Canada, Inc. (the “Arbitration 
Rules”) that are in force at the time the Dispute is subject to arbitration. For 
certainty, the parties hereby waive any right they may otherwise have to 
bring a court action in connection with a Dispute. The parties also waive any 
right they may otherwise have to bring or participate in a class, collective, or 
representative proceeding in connection with a Dispute, whether in court or 
before an arbitrator. The arbitrator’s decision shall be final, conclusive and 
binding upon the parties, and the parties shall have no right to appeal or 
seek judicial review of the arbitrator’s decision. For certainty, the parties 
hereby waive any right of appeal which may otherwise be available under 
applicable legislation or under the Arbitration Rules. The place of mediation 
and arbitration shall be the city in Canada in which the principal KPMG office 
that performed the engagement is located. The language of the mediation 
and arbitration shall be English. 

17. LIMITATION PERIOD

Subject to Section 1, no proceeding arising under or relating to the 
engagement may be brought by either party more than one year after the 
cause of action has accrued or in any event not more than five years after 
completion of the engagement, except that a proceeding for non-payment 
may be brought by KPMG at any time following the date of the last payment 
due to KPMG hereunder. For purposes of this Section 17, the term “KPMG” 
shall include its subsidiaries and associated and affiliated entities and their 
respective current and former partners, directors, officers, employees, 
agents and representatives. 

18. COMMENT LETTERS OR EQUIVALENT.

Management agrees to promptly provide us with a copy of any comment 
letter or request for information issued by a relevant securities regulatory 
authority on the Entity's continuous disclosure filings or equivalent. If any of 
the comments pertain to the Entity's financial statements and, when 
applicable, Management's assessment of the effectiveness of internal 
control over financial reporting, Management and those charged with 
governance agree to engage our assistance, subject to any pre-approval 
process, in the process of responding to such comments. 

19. PUBLIC DOCUMENTS OR EQUIVALENT.

Except as otherwise specifically agreed in this Engagement Letter, nothing 
in this Engagement Letter shall be construed as consent and KPMG 
expressly does not consent to the use of our audit report(s) in any 

“document” or “public oral statement” (as those terms are defined in section 
138.1 of the Securities Act (Ontario)), including but not limited to when: 
(i) the Entity files with securities regulatory authorities its annual financial 

statements and KPMG's audit report thereon; 
(ii) the Entity files with securities regulatory authorities its Management's 

Discussion and Analysis in connection with the material in (i) above; 
(iii) the Entity files with securities regulatory authorities any other 

continuous disclosure document containing, or incorporating by 
reference, the annual financial statements and KPMG's audit report 
thereon (e.g., Annual Reports on Form 40-F or 20-F or 10-K filed on 
SEDAR). 

If the Entity wishes to obtain KPMG's written consent to the use of our audit 
report(s), we will be required to perform procedures as required by 
professional standards. Except as otherwise specifically agreed in this 
Engagement Letter, any agreement to perform procedures necessary to 
provide KPMG's written consent or any agreement to read any other 
document issued by the Entity will be a separate engagement. 

20. POTENTIAL CONFLICTS OF INTEREST

a. KPMG is engaged by a wide variety of entities and individuals, some
of whom may be creditors, investors, borrowers, shareholders, competitors, 
suppliers or customers of Entity, or other parties with conflicting legal and 
business interests to Entity, including, without limitation, in relation to the 
audit, tax or advisory services provided to Entity by KPMG. KPMG’s 
engagements with such companies and individuals may result in a conflict 
with Entity’s interests.  
b. As a condition of KPMG’s engagement by Entity, Entity agrees that: (i)
without further notice or disclosure, KPMG may accept or continue 
engagements on unrelated matters to KPMG’s engagement for Entity in 
which KPMG may act contrary to Entity’s interests even if those unrelated 
matters are materially and directly adverse to Entity; and (ii) without further 
notice or disclosure, KPMG may provide advice or services to any other 
person or entity making a competing bid or proposal to that of Entity whether 
or not KPMG is providing advice or services to Entity in respect of Entity’s 
competing bid or proposal.   
c. In accordance with professional standards, and except as set out
below, KPMG will not use any confidential information regarding Entity in 
connection with its engagements with other clients, and will establish 
confidentiality and other safeguards to manage conflicts, which may include, 
in KPMG’s sole discretion, the use of separate engagement teams and data 
access controls.  In no event shall KPMG be liable to Entity or shall Entity 
be entitled to a return of fees and disbursements incurred on behalf of Entity 
or any other compensation whatsoever as a result of KPMG accepting or 
continuing a conflicting engagement.  
d. Entity further agrees that KPMG may, in its sole discretion, disclose the
fact or general nature of its engagement for Entity to (i) KPMG International 
and other KPMG International member firms in order to check against 
potential conflicts of interest, and (ii) to the extent reasonably required in 
order to obtain the consent of another entity or individual in order to permit 
KPMG to act for such entity or individual, or for Entity, in connection with the 
engagement or any future engagement. 
e. Where another party has engaged KPMG to deliver services before
Entity has done so, and subsequently circumstances change such that there 
is a conflict, which in KPMG’s sole opinion cannot be adequately managed 
through the use of confidentiality and other safeguards, KPMG shall be 
entitled to terminate the engagement for Entity, without liability, immediately 
upon notice. 
f. Other KPMG International member firms are engaged by many entities 
and individuals, including, without limitation, entities and individuals that 
may enter into transactions or may have disputes with Entity or Entity’s 
related or affiliated entities.  Entity agrees that (i) it will not assert that other 
KPMG International member firms are precluded from being engaged by 
those other entities or individuals, and (ii) those engagements of other 
KPMG International member firms do not conflict with KPMG’s engagement 
for Entity. 
g. Subject to Section 1, Entity will indemnify and hold harmless KPMG,
its subsidiaries and associated and affiliated entities, and their respective 
current and former partners, directors, officers, employees, agents and 
representatives from any claims, actions, damages, complaints, demands, 
suits, proceedings, liabilities, fines, penalties, costs, expenses or losses by 
any third party (including, without limitation, reasonable legal fees) that 
alleges that KPMG was in a conflict of interest by providing services 
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hereunder. The provisions of this subsection 20(g) shall apply regardless of 
the form of Claim, whether in contract, statute, tort (including, without 
limitation, negligence) or otherwise. 
h. KPMG encourages Entity to obtain legal advice with respect to Entity’s
rights in connection with potential future conflicts prior to entering into the 
engagement. 

21. LOBBYING 

Unless expressly stated in this Engagement Letter, KPMG will not undertake 
any lobbying activity, as that term is defined in all applicable federal, 
provincial and municipal lobbyist registration statutes and regulations, in 
connection with the engagement. In the event that KPMG and Entity agree 
that KPMG will undertake lobbying activity in connection with the 
engagement, such agreement shall be set out in an amendment to this 
Engagement Letter. 

22. SURVIVAL

All sections hereof other than Section 12 shall survive the expiration or 
termination of the engagement.  
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AUDIT COMMITTEE  27 September 2017 
Report No. 17-062 
 

2016-2017 Annual Report on Internal Audit Activity 
 

Key Contact:  Michael Carson, Chief Financial Officer, (613) 596-8211  
ext. 8881 
 

PURPOSE: 
 
1. To seek Audit Committee approval of Report 17-062 as its annual report to the 

Board summarizing the work performed by the regional internal audit team 
(RIAT) during 2016-2017 in accordance with Ontario Regulation 361/10, Audit 
Committees. 

 

CONTEXT: 
 
2. Ontario Regulation 361/10 requires that a summary of work performed by the 

RIAT be provided to the Board and that a copy of the report be submitted to the 
Ministry of Education. This report is in compliance with the requirements set out 
in the regulation and covers the period 01 September 2016 to 31 August 2017.  

 

KEY CONSIDERATIONS:  
 
3. Audit Committee is integral to the District’s corporate governance framework. 

Reporting to the Board, Audit Committee works with District management to 
ensure that matters affecting financial, compliance and risk management 
activities are conducted appropriately. Audit Committee meets this mandate by 
providing oversight in ensuring that management has implemented an 
appropriate system of internal control, by liaising with internal and external 
auditors, by discussing risks that may have a significant effect on the District’s 
operations and financial resources and by reviewing significant financial reports. 
 
A key responsibility of the Audit Committee is to work with the RIAT which 
supports the Committee by providing analyses, assessments, recommendations 
and advice that contribute to the effectiveness of risk management, internal 
control, and governance processes. The RIAT is led by the regional internal 
audit team manager who reports administratively to the senior business official 
of the host board (Ottawa Catholic School Board) and functionally to the audit 
committees in the region. 
 



Report 17-062, 2016-2017 Annual Report on Internal Audit Activity Page 2 

In June 2015, Audit Committee approved the 2015-2020 Risk-Based Internal 
Audit Plan which guides the work of the internal audit team. Audits identified in 
the plan focus on various policies and processes including those relating to 
school generated funds, health and safety, staffing and information technology. 
The timing and scope of the anticipated work shown in the multi-year plan is, in 
consultation with Audit Committee, confirmed with the approval of the annual 
internal audit plan which is developed with consideration of emerging priorities.  
 
The 2016-2017 Internal Audit Plan was approved on 28 September 2016. In 
addition to finalizing the work initiated in the preceding year, the following work 
was planned: 

 follow-up procedures on the school generated funds (SGF) audit 
completed during 2014-2015;  

 audit of SGF and school council funds (SCF); and 

 audit of Continuing Education policies and processes. 
 

The planned work was either completed during the year or is in the final stages 
of reporting. 
 

4. Follow-up: Audit of Facilities Operations Management 
In July 2014, the RIAT completed an audit of key functional processes relating 
to the management of the Facilities department. The overall objectives of the 
audit were: 

 to obtain an understanding of the key administrative and operational 
processes relating to the management of the Facilities department; 

 to evaluate the adequacy and effectiveness of the associated internal 
controls; and 

 to identify opportunities for process improvements. 
 
The final report was presented to Audit Committee in November 2014. The 
report confirmed that no major control or system deficiencies were identified 
during the audit; however, some opportunities for minor control improvements 
were identified which could be implemented over time. Ms. Line Robitaille, RIAT 
manager, observed in her report that “we conclude that the risk levels and 
controls associated with these processes were satisfactory.”  
 
The follow-up review was completed in April 2016 and the findings were 
presented to Audit Committee on 28 September 2016. The report noted that all 
recommendations had been satisfactorily addressed. 
 

5. Follow-up: Audit of School Generated Funds (2014-2015) 
During 2014-2015, the RIAT completed an audit of processes used to manage 
SGF. The overall objectives of the audit were consistent with those performed in 
the previous year; that is: 

 to obtain an understanding of the administrative, operational and financial 
processes used at the Board and school levels; 

 to evaluate the adequacy and effectiveness of the associated internal 
controls; and 

 to identify opportunities for process and control improvements. 
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The audit focused on all aspects of SGF activities, with a particular emphasis on 
completeness in the collection of SGF proceeds. A comprehensive audit 
program developed by the Ministry of Education was followed, and the Ministry 
Fundraising Guidelines were applied as part of the audit criteria in forming the 
observations, recommendations and conclusion. 
 
The final report was presented to Audit Committee in November 2015. The 
report confirmed that no major control or system deficiencies were identified 
during the audit; however, some opportunities for minor control improvements 
were identified which could be implemented over time. Ms. Robitaille observed 
in her report that “we conclude that the risk levels and controls associated with 
these processes were satisfactory.”   
 
The follow-up review was completed in May 2017. The review identified that all 
but two recommendations had been fully addressed. A project in response to 
the first outstanding recommendation, being the implementation of a system to 
facilitate online payment of school-based fees, is currently underway. The 
second outstanding recommendation relates to the update of a number of 
District procedures and this will be completed during 2017-2018. 

 
6. Final Report: Audit of School Generated Funds (2015-2016) 

During 2015-2016, the RIAT completed a second audit of processes used to 
manage SGF.  The objectives and approach were consistent with those of the 
2014-2015 SGF audit which are detailed in Section 5.  
 
The findings of this second audit were presented to Audit Committee on 28 
September 2016. The findings were consistent with the previous SGF audit and 
showed that overall, the risk levels and controls associated with SGF processes 
were satisfactory. 

 
7. Final Report: Audit of Patch and Release Management 

As part of the 2015-2016 Internal Audit Plan, an information technology (IT) 
audit focusing on the patch and release management of the District’s human 
resources and payroll (HR-Payroll) system was completed in July 2016. Due to 
the technical knowledge required to perform IT audits, the RIAT engaged Grant 
Thornton LLP (Grant Thornton) to undertake the work. 
 
Grant Thornton’s audit approach was to conduct a threat and risk assessment, a 
technical vulnerability assessment and to perform penetration tests of the K212 
HR-Payroll system.  In addition, the District’s IT operations were evaluated and 
benchmarked against leading security practices. 
 
The final report was presented to Audit Committee on 22 March 2017. The 
observations made by Grant Thornton identified opportunities to implement 
changes to further enhance the processes used to manage the system. In 
response to the observations, the Board approved organizational changes and 
allocated financial resources within the 2017-2018 Budget to establish a work 
unit dedicated to supporting key business systems, including the HR-Payroll 
system. 
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8. Audit of School Council Funds 
In May 2017, the RIAT completed an audit of processes supporting SCF. The 
overall objectives of the audit were to: 

 verify compliance with the School Council Funds Management Guide; 

 evaluate the controls in place over the planning, execution, collection and 
use of the funds; and 

 assess cash handling practices. 
 
The school council audits focused on the financial aspects of SCF activities at 
five schools between the period September 2016 and March 2017, with a 
particular emphasis on completeness in the collection of SCF proceeds. 
Although a number of strong management controls and processes were 
observed during the audit, there were inconsistencies in the practices between 
school councils. Furthermore, three areas of practice were identified as requiring 
immediate management attention to reduce the risk of financial loss and 
improve overall accountability.  
 
The audit has reinforced District staff’s belief that greater outreach to the school 
community is required to promote the practices that have been established for 
managing SCF. 
 
The audit findings and management responses will be presented to Audit 
Committee on 27 September 2017. 

 
9. Audit of Continuing Education Policies and Processes 

In April 2016, the RIAT commenced an audit of key processes relating to the 
management of the District’s Continuing Education department. The work is 
ongoing and the final report will be presented to Audit Committee during 2017-
2018. 

 
10. Internal Audit Orientation and Meeting Participation 

During 2016-2017, Ms. Robitaille presented information regarding the internal 
audit function. The presentation: 

 explained the legislated requirement for Ontario school boards to 
establish an audit committee; 

 detailed the RIAT’s organizational structure, reporting hierarchy and 
relationship with audit committees in the Eastern region; 

 provided an overview of the mandate of the RIAT; 

 explained how internal audit objectives differed from those of external 
audits; 

 summarized the work that had been completed at the District over the 
past few years and reminded Audit Committee members of the work 
planned during 2016-2017; and  

 shared information on where members could obtain additional information 
regarding the internal audit function. 

 
In addition to the orientation presentation, Ms. Robitaille attended each meeting 
of the Audit Committee during the year and responded to various questions on 
internal audit approaches and practices observed at other boards. 
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11. Completed and Planned Enrolment Audits 

Ontario Regulation 361/10 clarifies the Ministry’s information needs as it relates 
to efforts to coordinate its own enrolment audits with those planned by the RIAT. 
Staff has confirmed that no enrolment audits have been identified in the 
approved 2015-2020 Multi-Year Internal Audit Plan and subsequent updates. 
 

RESOURCE IMPLICATIONS: 
 

12. Approval of the report has no financial impact. 
  

COMMUNICATION/CONSULTATION ISSUES: 
 

13. The report was prepared by Finance staff.  Public consultation was not 
undertaken. 
 

STRATEGIC LINKS: 
 
14. An effectively functioning Audit Committee and approach to risk management is 

a key component of a focus on sustainably allocating resources. Independent 
reviews performed by the RIAT assist in identifying opportunities to enhance 
operational practices to effectively and responsibly manage human and financial 
resources in support of students. 

 

RECOMMENDATION: 
 

THAT Report 17-062 be approved as the 2016-2017 Annual Report on Internal 
Audit Activity. 

 
  
Michael Carson 
Chief Financial Officer 
 

  
Jennifer Adams 
Director of Education and  
Secretary of the Board
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AUDIT COMMITTEE 27 September 2017 
Report No. 17-063 
 

Audit Committee Annual Report for 2016-2017 
 

Key Contact:  Michael Carson, Chief Financial Officer, (613) 596-8211  
ext. 8881 
 

PURPOSE: 
 
1. To seek Audit Committee approval of Report 17-063 as the 2016-2017 annual 

report of activities for submission to the Board in accordance with Ontario 
Regulation 361/10, Audit Committees. 

 

CONTEXT: 
 

2. Ontario Regulation 361/10, Audit Committees requires that a summary of work 
performed by the Audit Committee be provided to the Board. This report is in 
compliance with the requirement set out in the regulation and covers the period 
01 September 2016 to 31 August 2017.  

 

KEY CONSIDERATIONS:  
 

3. The Audit Committee is integral to the District’s corporate governance 
framework. Reporting to the Board, the Audit Committee works with District 
management to ensure that matters affecting financial, compliance and risk 
management activities are conducted appropriately. The Audit Committee meets 
this mandate by providing oversight in ensuring that management has 
implemented an appropriate system of internal control, by liaising with internal 
and external auditors, by discussing risks that may have a significant effect on 
the District’s operational and financial resources, and by reviewing specific 
financial reports. 
 

4. Audit Committee Governance 
Audit Committee is a statutory committee of the Board. It is established pursuant 
to Ontario Regulation 361/10 and is supported by Board policy P.016.GOV. The 
regulations and policy stipulate various governance requirements including 
committee composition, maximum term of office for external members, the 
minimum number of meetings that must be held during the year and the role and 
responsibilities of the Committee.  

Appendix C to Report 4 
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Five individuals serve on the Audit Committee. Prior to 01 December 2014, 
trustee members were appointed for terms commencing 01 December in each 
year as part of the Board’s annual organizational meeting. The Board policy was 
updated and now allows for one trustee to be appointed for a two-year term while 
the others continue to serve one-year terms. In addition to trustee members, two 
external members are appointed for terms of up to three years.  
 
The following table shows the names of committee members and meeting dates. 
As required by regulation, attendance at each meeting is also noted.  
 

Committee Members for the Period 01 September 2016 to 30 November 2016 
Trustees: Theresa Kavanagh, Shawn Menard and Sandra Schwartz 
External Members: Annik Blanchard and Erik Husband 

Meeting Date Attendance 
28 September 2016 All members present 
23 November 2016 All members present 

Committee Members for the Period 01 December 2016 to 31 August 2017 
Trustees: Theresa Kavanagh, Lynn Scott and Sandra Schwartz  
External Members: Annik Blanchard and Erik Husband 

Meeting Date Attendance 
25 January 2017 All members present 
22 March 2017 Sandra Schwartz and Annik Blanchard, regrets 
24 May 2017 Sandra Schwartz and Annik Blanchard, regrets 

  

 
Audit Committee met five times during the year. The work performed during the 
year is summarized below. The work has previously been communicated to the 
Board through the provision of meeting minutes which are included in Committee 
of the Whole agenda packages.  
 

5. Review of Draft Financial Statements 
The Education Act requires that school boards prepare audited financial 
statements annually and make the statements available to the public. A primary 
responsibility of the Audit Committee is to review the draft consolidated financial 
statements and recommend them for Board approval.  
 
Audit Committee reviewed the draft 2015-2016 Consolidated Financial 
Statements at its 23 November 2016 meeting. Audit Committee recommended 
that the Board approve the draft consolidated financial statements. The 
statements were presented to, and subsequently, approved by the Board. 
 

6. Liaising with the External Auditor 
The external auditor met with the Audit Committee and provided an engagement 
letter and audit plan to ensure that members of the Audit Committee were aware 
of the purpose, extent and limitations relating to the audit of the 2015-2016 
Consolidated Financial Statements. Audit Committee also discussed the draft 
2015-2016 Consolidated Financial Statements both publicly and in-camera with 
the external auditor and reviewed observations and recommendations identified 
in the auditor’s Audit Findings Report. The in-camera meeting included a session 
restricted to the external auditor and Audit Committee members. 
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7. Liaising with the Internal Auditor 

The regional internal audit team (RIAT) supports the Audit Committee by 
providing analyses, assessments, recommendations, and advice that contribute 
to the effectiveness of risk management, internal control, and governance 
processes. The RIAT is led by the RIAT manager who reports administratively to 
the senior business official of the host board (Ottawa Catholic School Board) and 
functionally to the audit committees in the region. 
 
A risk-based multi-year internal audit plan was presented to Audit Committee in 
June 2015. The multi-year plan is complemented by annual internal audit plans 
that are approved by Audit Committee. The following initiatives were either 
completed or commenced during the reporting year: 
 

 During 2015-2016, the RIAT completed a second audit of processes used 
to manage school generated funds (SGF) at three schools (two 
elementary and one secondary). Audit findings reports were prepared for 
each school and the summarized results were presented at the 28 
September 2016 Audit Committee meeting.  The findings were consistent 
with the previous SGF audit and showed that overall, the risk levels and 
controls associated with SGF processes were satisfactory. 
 

 During 2015-2016, the RIAT oversaw an information technology (IT) audit 
focusing on the patch and release management of the District’s human 
resources and payroll (HR-Payroll) system. Due to the technical 
knowledge required to perform IT audits, the RIAT engaged Grant 
Thornton LLP (Grant Thornton) to undertake the work. The audit was 
completed in July 2016 and the final report was presented to Audit 
Committee on 22 March 2017. The observations made by Grant Thornton 
identified opportunities to implement changes to further enhance the 
processes used to manage the system. The creation of an operating unit 
that will be responsible for managing enterprise systems is in direct 
response to the audit findings.  

 

 During 2016-2017, the RIAT completed an audit of processes used to 
manage school council funds (SCF) at five schools (four elementary and 
one secondary). Audit findings summaries were prepared for each school 
council. The summarized results will be presented at the 27 September 
2017 Audit Committee meeting.  The audit has reinforced District staff’s 
belief that greater outreach to the school community is required to 
promote the practices that have been established for managing SCF. 

 

 In April 2016, the RIAT commenced an audit of key processes relating to 
the management of the District’s Continuing Education department. The 
work is ongoing and the final report will be presented to Audit Committee 
during 2017-2018. 
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 The RIAT manager customarily conducts follow-up reviews to ascertain 
progress towards implementing changes in response to audit 
recommendations. The results of the following reviews were presented to 
Audit Committee during 2016-2017: 

 
 A follow-up review on the audit of functional processes relating 

to the management of the Facilities department was completed 
in April 2016. The findings were presented at the 28 September 
2016 Audit Committee meeting. The review confirmed that the 
recommendations were satisfactorily addressed. 
 

 A follow-up review on the audit of school generated funds that 
had been performed during 2014-2015 was completed in May 
2017. The findings were presented at the 24 May 2017 Audit 
Committee meeting. The review confirmed that the 
recommendations had either been satisfactorily addressed or 
that work plans reflected progress on responding to the 
recommendations. 
 

In addition to approving the internal audit plan and discussing audit findings, 
Audit Committee provided the host board with an assessment of the work 
performed by the audit team in 2015-2016. Providing formal feedback to the 
internal audit team through a high-level performance evaluation contributes to 
continued improvement in the team’s effectiveness. Additional feedback is 
provided to the audit team during Audit Committee meetings. 
 
Additional information on the work of the RIAT is provided in Report 17-062, 
2016-2017 Annual Report on Internal Audit Activity. 
 

8. Review of Financial Projections  
Monitoring actual performance against the Board’s approved budget allows 
management to identify opportunities to reallocate resources to address 
emerging needs and to respond to changes in revenue streams and expense 
patterns.  
 
Finance staff presented three forecasts to Audit Committee in 2016-2017. The 
forecasts confirmed that budget development practices have changed and that 
anticipated year-end results are now more consistent with the spending plans 
shown in the approved budget.  

 
Audit Committee’s work has encouraged staff to continue its efforts to enhance 
budgeting and financial monitoring practices. In response to Audit Committee 
recommendations, year-to-date expenses have been incorporated into the 
forecasts and supplementary information regarding miscellaneous Ministry grants 
and other deferred revenue is now provided.  
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9. Oversight of Internal Controls 
Audit Committee recognizes that a system of internal control is essential to 
managing risk and to ensuring the provision of quality financial information. Audit 
Committee’s oversight of internal controls included receiving formal presentations 
and having discussions on key areas including: 
  

 responsibilities of Audit Committee and the role of the internal auditor; 

 information technology and information security; 

 property and liability insurance coverage; 

 adherence to purchasing policies and procedures; 

 management of school generated and school council funds; 

 District compliance with statutes and regulations; and 

 incidents that may result in significant financial and reputational risk. 
 

10. Mandatory Audit Committee Reports 
Ontario Regulation 361/10 requires that Audit Committee provide the Board with 
a summary of its activities for the previous fiscal year. A separate report 
summarizing the work of the RIAT during the previous fiscal year must also be 
provided to the Board and shared with the Ministry of Education. 
 
In September 2016, Audit Committee approved the mandatory reports for 2015-
2016 and the report summarizing the work of the RIAT was submitted to the 
Ministry. 

 
11. Summary 

Audit Committee performs work that contributes to the District’s successful 
corporate governance framework. The work performed by the Audit Committee 
during 2016-2017 continues to enhance the District’s internal control, risk 
management, and financial reporting processes. 
 

RESOURCE IMPLICATIONS: 
 

12. Approval of the report has no financial impact. 
 

COMMUNICATION/CONSULTATION ISSUES: 
 

13. The report was prepared by Finance staff. Public consultation was not 
undertaken. 

 
STRATEGIC LINKS: 
 
14. An effectively functioning Audit Committee and approach to risk management is 

a key component in the Board’s efforts to allocate resources in a sustainable 
manner. Audit Committee works with District management to ensure that 
matters affecting financial, compliance and risk management activities are 
conducted efficiently and that an appropriate system of internal control exists. 
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RECOMMENDATION: 
 

THAT Report 17-063 be approved as the Audit Committee Annual Report to the 
Board for 2016-2017.

  
Michael Carson 
Chief Financial Officer 

  
Jennifer Adams 
Director of Education and  
Secretary of the Board 
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TO: Members of the Audit Committee, Ottawa-Carleton District School Board 

FROM: Line Robitaille, Regional Internal Audit Manager – Ontario East 

DATE: September 27, 2017 

SUBJECT: 2017-18 Regional Internal Audit Activities Update 

Mandate 

As per Ministry guidelines, Regional Internal Audit Teams across the province have developed an 

internal audit mandate, which is posted on their Host Board’s website.  No changes have taken place 

with this mandate since it was presented to the Committee in September, 2016.  The mandate has 

been appended to this memorandum for your review and reference. 

Annual Plan 

Following discussions with management, the following three engagements are proposed for the 2017-

18 school year: 

- Records and Information Management audit – preferred audit start date January 29, 2018 

- Extended Day Program audit – preferred audit start date February 12, 2018 

- Review of Procedures on Procurement Activity – start date to be determined 

In addition, follow-up procedures to the following audits will be conducted in early 2018: 

- Health and Safety, dated January, 2016 

- Patch and Release Management, dated July, 2016 

A copy of the three year plan is included below for your approval. 

Reporting Structure and Independence 

Independence is an essential component to building public trust and preserving objectivity and integrity 

associated with the audit function. To ensure this independence, the Regional Internal Audit Team – 

Ontario East (hereafter RIAT) reports functionally to the nine Audit Committees of the Ontario East 

region and administratively to the Senior Business Official of the Host Board.  As such, the RIAT is not 

aware of any relationships with the Board that may be thought to bear on their independence. 
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Staffing and Professional Development  

The RIAT consists of a team of two Internal Auditors, one Audit Senior and one Internal Audit 

Manager. It is the RIAT’s objective to adequately staff the internal audit function in order to effectively 

perform its audit activities. We are pleased to report that all positions are currently filled with qualified 

staff.  There have been no staffing changes since this report was last presented to the Committee.  

The professional designations held by the RIAT include: Certified Professional Accountant (CA, CMA 

and CGA) and Certified Internal Auditor (CIA). The governing bodies issuing the professional 

designations require that 40 hours of continuing professional development/education be completed on 

an annual basis. Some of the courses/conferences that members of the RIAT have attended this past 

school year include: 
 CPA Better Understanding of Risk Management 

 IIA Relationships, Interpersonal Skills, Becoming a Trusted Advisor 

 CPA Fearless Public Speaking and Communications Mastery 

 Ministry of Education Internal Audit Conference 

 OASBO Finance/Internal Audit Conference 
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Regional Internal Audit Mandate 

PURPOSE AND DEFINITION 

The purpose of the regional internal audit team is to provide independent, objective assurance and 

consulting services designed to add value and improve the district school boards’ operations in the 

Ontario East region.  It helps the district school boards accomplish their objectives by bringing a 

systematic, disciplined approach to evaluate and improve the effectiveness of risk management, 

control, and governance processes.  

ROLE 

The regional internal audit activity is established by the Ministry of Education through the annual Grants 

for Student Needs funding.  The oversight role of the Audit Committee of the Board of Trustees over the 

regional internal audit activity is established by Regulation 361/10. 

PROFESSIONALISM 

The regional internal audit activity will adhere to the Institute of Internal Auditors’ mandatory guidance 

including the Core Principles for the Professional Practice of Internal Auditing, the Definition of Internal 

Auditing, the Code of Ethics, and the International Standards for the Professional Practice of Internal 

Auditing (Standards). This mandatory guidance constitutes principles of the fundamental requirements 

for the professional practice of internal auditing and for evaluating the effectiveness of the regional 

internal audit activity’s performance. 

AUTHORITY 

The regional internal audit activity, with strict accountability for confidentiality and the safeguarding of 

records and information is authorized full, free and unrestricted access to any and all of the district 

school boards’ records, physical properties, and personnel pertinent to carrying out any engagement. 

All school board employees are requested to assist the regional internal audit team in fulfilling its 

responsibilities.  The regional internal audit team will also have free and unrestricted access to school 

board leaders and to the Audit Committee of the Board of Trustees. 
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ORGANIZATION 

The internal audit function follows a regional model.  The function consists of a Regional Internal Audit 

Manager responsible to district school boards in one of the eight regions in the province of Ontario as 

identified by the Ministry of Education.  The Regional Internal Audit Manager will report functionally to 

their regional audit committees of the Boards of Trustees and administratively are supported by a host 

school board Senior Business Official.  Every effort is made to adequately staff the internal audit 

function, within available financial resources, in order to perform its audit activities. 

Each Audit Committee of the Board of Trustees will for their Board: 

 Approve the regional internal audit mandate;

 Recommend for approval the risk based internal audit plan;

 Receive information from the Regional Internal Audit Manager about the internal audit activity
performance to plan and other relevant matters;

 Inquire of the Regional Internal Audit Manager and the Senior Business Official whether there
are resource or scoping limitations; and

 Review annually the performance of the regional internal audit activity and provide the Board of
Trustees with their comments regarding the performance of the Regional Internal Audit
Manager.

The Regional Internal Audit Manager will interact directly with the Audit Committee of the Board of 

Trustees, including in-camera sessions and between audit committee meetings as appropriate. 

INDEPENDENCE AND OBJECTIVITY 

The regional internal audit activity will remain free from interference by any element in the district 

school board including matters of audit selection, scope, procedures, frequency, timing or report 

content to permit maintenance of a necessary independent and objective mental attitude. 

Regional internal auditors will have no direct operational responsibility or authority over any of the 

activities audited.  Accordingly, they will not implement internal controls, develop procedures, install 

systems, prepare records or engage in any other activity that may impair judgment. 

Regional internal auditors will exhibit the highest standards of professional objectivity in gathering, 

evaluating and communicating information about the activity or process being examined.  Auditors will 

make a balanced assessment of all the relevant circumstances and not be unduly influenced by their 

own interests or by others in forming judgments. 

The Regional Internal Audit Manager will confirm to the Audit Committee of the Board of Trustees, at 

least annually, the organizational independence of the internal audit activity. 
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RESPONSIBILITY 

The scope of work of the regional internal audit team encompasses but is not limited to: 

 Evaluating risk exposure relating to the achievement of the district school board’s strategic
objectives;

 Evaluating the reliability and integrity of information and the means used to identify measure,
classify and report information;

 Evaluating the systems which ensure compliance with policies, procedures, applicable laws and
regulations which impact the district school board;

 Evaluating whether resources are acquired economically, used efficiently, and are adequately
protected;

 Evaluating operations and processes to ascertain whether results are consistent with established
objectives and whether processes are functioning as planned;

 Performing consulting and advisory services or assessments of specific operations as requested
by the Audit Committee of the Board of Trustees or district school board management as
appropriate;

 Evaluating the effectiveness of the district school board’s risk management and governance
processes;

 Reporting periodically on the regional internal audit performance against plans; and

 Reporting significant risk exposures and control issues, including fraud risks, governance issues
and other matters requested by the Audit Committee of the Board of Trustees.

INTERNAL AUDIT PLAN 

Annually, the Regional Internal Audit Manager will submit to district school board management and to 

the Audit Committee of the Board of Trustees an internal audit plan for recommendation to their Board 

of Trustees for approval.  If there are any resource limitations or interim changes, these will be 

communicated.  

The internal audit plan will be developed based on a prioritization of the internal audit universe using a 

risk based methodology which includes input of district school board management.  The Regional 

Internal Audit Manager will review and adjust the plan as required in response to changes in the risk 

profile.  Any significant deviation from the approved internal audit plan will be communicated through 

periodic status reports.  The Regional Internal Audit Manager or any of his or her team may initiate and 

conduct any other audit or review deemed necessary for potential illegal acts, fraud, abuse, or misuse 

of funds.  Reasonable notice shall be given to appropriate personnel of intent to audit in their areas 

except when conditions warrant an unannounced audit. 
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REPORTING AND MONITORING 

Opportunities for improving internal control may be identified during audits.  A written report will be 

issued by the Regional Internal Audit Manager at the conclusion of each audit and will be distributed 

according to the school board’s requirements.  (This could include the head of the audited activity or 

department, the director of education, the audit committee and the external auditor of the district 

school board.) 

Each report will describe opportunities to strengthen district school board risk, internal control and 

governance processes and conclude on the adequacy and effectiveness of the processes.  The 

district school board management will provide action plans and timelines to address each opportunity 

(observation).  The regional internal audit team is responsible to perform appropriate follow-up 

procedures to attest to the completion of action plans.  Significant observations will remain in an open 

issue status until cleared. 

QUALITY ASSURANCE 

The regional internal audit team will maintain a quality assurance and improvement program that 

covers all aspects of the internal audit activity and conformance with the International Standards for 

the Professional Practice of Internal Auditing.  

The Regional Internal Audit Manager will communicate to district school board management and the 

Audit Committee of the Board of Trustees on the internal audit activity’s quality assurance and 

improvement program, including the results of ongoing internal assessments and external 

assessments conducted as appropriate, usually on a five year cycle.  
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DEFINITION OF SELECTED TERMS 

Add Value Value is provided by improving opportunities to achieve organizational 

objectives, identifying operational improvement, and/or reducing risk exposure 

through both assurance and consulting services. 

Advisory/Consulting 

Services 

Advisory and related client service activities, the nature and scope of which are 

agreed to with the client and which are intended to add value and improve a 

school board’s governance, risk management and control processes without 

the regional internal auditor assuming management responsibility.  Examples 

include counsel, advice, facilitation and training. 

Assurance An objective examination of evidence for the purpose of providing an 

independent assessment on governance, risk management, and control 

processes for the organization.  Results can be relied upon for supporting 

informed decision making. 

Board of Trustees A legislative body that that has overall responsibility and accountability for the 

district school board.  For purposes of this Mandate, this also includes 

committees that support the Board of Trustees including the audit committee. 

Compliance Conformity and adherence to policies, plans, procedures, laws, regulations, 

contracts or other requirements. 

Control 

Environment 

The attitude and actions of the Board of Trustees and district board 

management regarding the significance of control within the organization.  The 

control environment provides the discipline and structure for the achievement 

of the primary objectives of the system of internal control.  The control 

environment includes the following elements: 

Control/Internal 

Controls 

Any action taken by district board management and other parties to enhance 

risk management and increase the likelihood that established objectives and 

goals will be achieved.  Management plans, organizes and directs the 

performance of sufficient actions to provide reasonable assurance that 

objectives and goals will be achieved. 

The system of management controls (business plans, capturing and analyzing 

data, performance reporting, code of conduct, etc.) that are implemented within 

a school board to ensure that assets (human, physical and information) are 

protected and to provide reasonable assurance that its objectives can be 

achieved. 
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Control 

Processes 

The policies, procedures and activities that are part of a control framework, designed 

to ensure that risks are contained within the risk tolerances established by the risk 

management process. 

Fraud Any illegal acts characterized by deceit, concealment or violation of trust.  These 

acts are not dependent upon the application of threat of violence or of physical force. 

Frauds are perpetrated by parties and organizations to obtain money, property or 

services; to avoid payment or loss of services; or to secure personal or business 

advantage. 

Governance The combination of processes and structures implemented by the 

Board of Trustees in order to inform, direct, manage and monitor the activities of the 

organization toward the achievement of its objectives. 

In-camera A separate discussion between members of the Audit Committee and the (insert title 

here) promoting open communication and discussion of any sensitive issues or 

problems. 

Independence The freedom from conditions that threaten objectivity or the appearance of 

objectivity.  Such threats to objectivity must be managed at the individual auditor, 

engagement, functional and organizational levels. 

Objectivity An unbiased mental attitude that allows regional internal auditors to perform 

engagements in such a manner that they have an honest belief in their work product 

and that no significant quality compromises are made.  Objectivity requires regional 

internal auditors to not subordinate their judgment on audit matters to that of others. 

Risk Effect of uncertainty on objectives or outcomes. 

Risk 

Management 

A structured and disciplined approach aligning strategy, processes, people, 

technology and knowledge with the purpose of evaluating and managing the risks an 

organization faces.  Overall, it is about choices made under conditions of 

uncertainty, balanced by acceptable levels of risk. 
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Audit Area Functional Area
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1. Health & Safety Human Resources

2. Network and Application Access Mgmt Information Technology

3. Continuing Education Instruction and Schools

4. School Generated Funds/School Councils Business Services/Schools

5. Records and Information Management Corporate Services

6. Extended Day Program Instruction and Schools

7. Review of Procedures on Procurement Activity Business Services

8. Attendance Support Human Resources

9. Manage IT Security Information Technology

10. Hiring and Occasional Teachers Human Resources

11. Special Education Instruction and Schools

Proposed audit timelines

Follow-up on audit recommendations

**Timelines subject to change

MULTI-YEAR AUDIT PLAN FOR THE

OTTAWA-CARLETON DISTRICT SCHOOL BOARD

09/2017-06/2018 09/2018-06/2019 09/2019-06/2020

Rev. Aug-2017
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